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THIS PRESENTATION

1. 2019 Rules of Golf changes
2. 2020 World Handicap System
3. Ways to invigorate the member golf experience
4. Playing considerations  



MODERNISING THE GAME GLOBALLY 

• R&A and USGA are leading the game in to the future

• New rules in five months

• Emphasis on a faster game

• Six handicap systems combined for ONE universal system in 2020

• New Zealand Golf initiatives

• Our Golf Club’s should also look at a fresh approach 



PENALTY AREAS 
The Rules for ‘penalty areas’ (currently called ‘water hazards’) 
will be relaxed.

Under the new Rules, red and yellow-marked penalty areas may 
cover areas of desert, jungle, rough that is deep and thick, etc.

As is currently the case with red and yellow hazards, penalty 
areas under the new Rules must still be clearly and accurately 
marked or defined.

Committees will now have the discretion to mark all penalty 
areas as red so that lateral relief is always allowed

VISIT www.randa.org for videos and thorough explanations

http://www.randa.org/


PENALTY AREAS 

BUT,  you may still mark penalty areas as yellow where you 
consider it appropriate.

Under the 2019 Rules The R&A encourages committees to mark 
most penalty areas red to give players the additional option of 
lateral relief. 

However, where part of the challenge of the hole is to carry over 
a penalty area such as a stream that crosses the front of the 
putting green and there is a good chance that a ball that carries 
over the stream could fall back into it, the committee can decide 
to mark the penalty area as yellow.



Royal Auckland 4th hole 
as marked today



The same hole 
illustrating what is 
possible under the 
new 2019 penalty 
area approach



Sherwood Park 16th

Left side trees and bush 
could be defined as a
penalty area



Remuera 1st

Thick trees on the right
could be marked as a
penalty area. As the 
opening hole would help 
with a good flow to 
starting the field



Wairakei 14th

Left of the rogue could be
defined as a penalty area



Cambridge Golf Club
All of the left side could be
defined as a penalty area



OUT OF BOUNDS AND LOST BALLS – STROKE AND 
DISTANCE 

Significant issues with pace of play can result from players needing to take stroke-and-
distance relief for a ball that is out of bounds or cannot be found when a provisional 
ball has not been played. 

The purpose of this new Local Rule is to allow a Committee to provide an extra relief 
option that will allow a player to play on without returning to the location of the 
previous stroke.

This option allows the player to drop in a large area between the point where the ball 
is estimated to have come to rest or gone out of bounds and the edge of the fairway 
that is not nearer the hole.

The player gets two penalty strokes when using this relief option, so the relief is 
comparable to what could have been achieved if the player had taken stroke-and-
distance relief.



OUT OF BOUNDS AND LOST BALLS – STROKE AND 
DISTANCE 

The Local Rule is appropriate for general play where golfers are playing casual rounds 
or playing their own competitions. The Local Rule is not appropriate for competitions 
limited to highly-skilled players (that is, professional competitions and elite amateur 
competitions). 

Clubs may choose to operate it only on a specific hole or holes. For holes with features 
that make it unusually difficult to establish a relief option, a club may choose to use 
dropping zones in addition to the new stroke-and-distance local rule option.

Events such as corporate days will generally be well-suited to this new Local Rule 
option. However, it would be permissible for it to be adopted for use in any club 
competition.

VISIT www.randa.org for a video and further explanation

http://www.randa.org/


Stroke & Distance Local 
Rule. Ideal if a ball is lost or 
Out of Bounds.



A Ball OOB or lost, in
an area that is not a
penalty area, is swung 
around maintaining 
the length of the 
shot.



Tauranga 3rd

An ideal situation for
this local rule if a ball
can’t be found or is
OOB



Titirangi 13th

You can’t see where your ball 
finishes, so if you haven’t hit a 
provisional and can’t find your ball, 
or it is OOB, then this local rule helps



NEW RESOURCE MATERIAL 

1. THE RULES OF GOLF

The full edition of the Rules will be written in the third person and include 
illustrations. The Rules of Golf is intended to be the primary publication 
for Committees and Referees.

Arrival mid-September.



NEW RESOURCE MATERIAL 

2. THE PLAYERS EDITION OF THE RULES OF GOLF

• A shorter version of the Rules, written in the second person

• This is intended to be the primary publication for players

• Importantly, this will be an actual Rule book, not merely a summary or 

a “Quick Guide”, Less frequently occurring situations will not be 

included, but the Player’s Edition will guide the player as to where to 

find those answers in the full Rules of Golf book.

• Arrival mid-September and a copy for each member.



NEW RESOURCE MATERIAL 

3. THE OFFICIAL GUIDE TO THE RULES OF GOLF

This “Guidebook” replaces the Decisions book and will contain 

information to best support Committees and referees. It includes:

• Interpretations on the Rules of Golf

• Committee Procedures (including available model local rules and 

information on establishing the terms (conditions) of the competition)

• The Modified Rules of Golf for Players with Disabilities.





NEW FORMAT FOR PLAY

1. STROKE PLAY

2. MATCH PLAY

3. MAXIMUM SCORE

New alternative form of stroke play: The Rules recognise a new 
“Maximum Score” form of stroke play, where your score for a hole is 
capped at a maximum (such as double par or triple bogey) set by the 
Committee, so that you can pick up and move to the next hole when your 
score will be at or above the maximum.



ONLINE RULES ACADEMY

R&A online Rules seminar (basic level). 

This is called ‘Rules Academy’. It is an additional tool available 
to clubs wishing to provide seminar options for their members. 

Availability is scheduled for mid to late October via the R&A 
website.



2020 WORLD HANDICAP SYSTEM

POINTS OF NOTE

• Now less than 18 months until the launch of the world handicap system
• Fortunately, very little changes as our current system is the basis of the new world 

handicap system
• A new adjustment daily based on abnormal course and weather conditions
• An official handicap index received after 54 holes
• A maximum handicap index of 54.0 for both genders
• Daily revisions



HOW CAN WE PROVIDE A BETTER GOLF 
EXPERIENCE

• Varying course set up
• Playing shorter courses
• More team competitions
• More interesting competitions
• Promote faster play



WAYS TO INVIGORATE THE EXPERIENCE
COURSE SET UP

• Variety in course set up
• Whilst we provide course ratings and slope numbers for each of your sets of tees, 

that does not mean playing from the measured block every day.
• Mix it up, just retain over 18 holes the total length the course has been rated at
• Just like the PGA Tour, move tees forward making par 4’s and 5’s reachable

• Be considerate of daily weather conditions
• We can provide hybrid course ratings

• e.g. Clearwater - Men, 4 sets of tees rated
Add 5 hybrid courses, providing 9 different courses

• Vary pin positions
• Moderate paced greens provide more opportunity for pin placements



PLAYING IT FORWARD

• We encourage a short course which is ideal for juniors, beginners and seniors
• BUT, also officially rated and available for anyone wanting the challenge

• Scoring 3 stableford points is way more fun than struggling to play to your handicap
• Winning points in the 40’s is fine

• We forget, that on a par 71, with a course rating of 67, that returning 40 points is 
only playing to your handicap

• World wide movement to offer short courses
• If you have forward tees within 25 yards of any officially rated tee, then we can 

calculate a course rating without a site visit



TEAM COMPETITIONS

• Foursomes Formats
• Standard Foursomes (Faster, fun, strategic)
• American Foursomes (both tee off, swap for the 2nd shot, then choose)
• Canadian Foursomes (select the best tee shot each hole & alternate)
• Greensome Foursomes (Each player plays their own ball for first 2 shots)

• Mixed Foursomes
• A great way for both genders to compete together

• Four-ball
• A popular team format



TEAM COMPETITIONS

• Mixed competitions 
• When men & women compete together an adjustment may be required to 

course handicaps
• The gender playing the set of tees with the higher course rating, adds the 

difference in ratings
• E.g. Men (white) 70.1, Women (yellow) 73.2 – Addition of 3 for the women

• Internal Club Pennants
• Parent v Child
• Ambrose
• Four format team



FUN COMPETITIONS

• Flag Match
• Eclectic
• Team eclectic
• Shoot-Outs
• Irons Only
• 1800’s attire
• Saturday 19th hole “Nearest the Pin” knockout
• Greenkeepers revenge



COMPETITIONS REQUIRE AN EVEN SPREAD 
OF STROKE HOLE VALUES

• Many methods
• The main consideration should be to equalise strokes across 18 holes.
• Use odds on the front nine and evens on the back. 
• Avoid the low stroke holes near the start or end of each nine.

We find that a new club captain will be voted in and one of the first things they 
change is the stroke hole values on their course.



POPULAR EXAMPLES

1. DotGolf stroke averages can be generated. Some Club’s use all scores from all 
players to rank holes 1-18

2. Comparison method
Two averages for each hole required
One (low handicap golfers) Two (the 20 handicap golfer)
Compare the two and the greater differences are the harder ranked holes
Par 5’s will generally be the hardest holes for the higher handicapper therefore 
they become low stroke value holes

3. European Equalisation method



European Equalisation Method

Set stroke holes so each group of 3 holes has the same stroke value total. This 
means a total of 27, for each 3 hole section on the front nine and 30 on the back 
nine. This is the perfect equalisation of strokes. 
e.g. Remuera, could be;

Holes 1,2,3 = 27 13 3 11 
4,5,6 = 27 5 15 7
7,8,9 = 27 1 17 9
10,11,12 = 30 8 18 4
13,14,15 = 30 10 14 6
16,17,18 = 30 2 12 16



CHANGING HOLE INFORMATION
Due to Score card printing changing stroke holes are one of the most common data 
entry functions we complete. 

This also applies for temporary courses, where maintenance often means 
temporary holes are in play. 

Good examples are Titirangi, Remuera and Royal Auckland, where we change holes 
regularly, so that score cards are accurate when printed.



PREFERRED LIE

Historically we allow 15cm (6”) mark, lift, clean and place.

The Rules of Golf allow “preferred lies” on areas that are closely mown. It has become the 
international norm to allow a one club length, mark, lift clean and place. The advantages are twofold:

• Legal movement of the ball within the margin
• Less abnormal ground conditions to mark and identify

In New Zealand we often employ “preferred lies” through the green. On some courses allowing one 
club length as the place area provides relief from obstacles such as trees, so this is not perfect. 
However, for casual club play we accept this occasional advantage and score cards are still to be 
entered for handicap purposes.

We do however strongly recommend that for important club competitions you confine “preferred 
lies” to closely mown areas.



THE GAME IS 
CHANGING AND WE 

NEED TO ADAPT


